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LISTING INFORMATION 

 

Church name: First Congregational Church, United Church of Christ 

Street address: 508 Union Street, Manchester, NH 03104 

Supplemental web links: 

www.fccmanchesternh.org 

www.Facebook.com/FCCManchester 

 

Conference: New Hampshire 

Association: Hillsborough 

UCC Conference or Association Staff Contact Person 

Name: The Rev. Gordon M. Rankin 

Title: Conference Minister 

Phone: 603.715.9527 

Email: GRankin@nhcucc.org 

 

Summary Ministry Description:  

 

In these ever-changing times, we find ourselves open to new opportunities to 

serve and connect with our greater community while continuing to nurture our 

established outreach partnerships. We imagine a faith community where people 

from all walks of life, economic and social backgrounds, ages, and stages of 

life, and rich in diversity find a welcoming church home. We have the energy 

and faith commitment, and we need a Senior Pastor who shares our passion for 

urban ministry. 

 

We seek someone who is spirit-led and skilled in guiding our congregation to 

envision new ways of reaching out beyond the walls of our building. Our new 

Senior Pastor will be a friendly, enthusiastic, and engaged leader who relates 

well with people. We seek someone whose sermons are down-to-earth and 

whose messages connect to our lives, helping us reflect on how we live out our 

faith.  

 

What we value about living in our area: 

 

A 2022 nation-wide review from US News, rated the “Quality of Life” in 

Manchester as very high, and extremely high in “Safest Places to Live”. Within 

walking distance of the church are a variety of restaurants that reflect the 

growing international demographics of the city. Manchester offers several 

excellent hospitals and healthcare facilities. Boarded on one side by a city park, 

FCC is also situated close to the oldest public high school in the state. The 

city’s cultural arts center, including museums, library, and colleges, abut the 

church building as well. 
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As a church, the local urban challenges of the city have given us the 

opportunity to show God’s love and do God’s work, rather than avoid these 

societal issues. Our food pantry has expanded and was accessed over 1,000 

times during the past year. We are proud to have hosted the English for New 

Americans program for nearly 20 years. 

 

Current size of membership:  

 

Total Membership 2022 = 237 

 

Languages used in ministry:  

 

English 

 

Position Title:  

 

Senior Pastor 

 

Position Duration:  

 

Settled – a called position intended for longer-term ministry in which the 

minister moves church membership to the congregation and moves standing to 

related association 

 

Compensation Level:  

 

Full Time 

 

Does the total support package meet conference compensation guidelines?  

Yes 

 

SCOPE OF WORK: 

 

Full time Pastoral Position – understood to be approximately 40 hours per week 

 

• Plan and lead worship services 

o Plan worship services with Associate Pastor, and Minister of Music, 

including support of electronic media 

o Officiate at Communion services and the Sacrament of Baptism 

o Officiate at weddings and funerals 

 

• Ministry to Congregation 

o Provide counseling, listening, and pastoral care with parishioner 

visits to their homes or hospital visits if needed, in coordination 

with Associate Pastor 
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o Oversee religious education program for children and youth in 

coordination with Children’s Ministry Coordinator 

o Organize and participate in Bible study and other special worship 

programs, as needed 

o Identify opportunities to empower lay persons to utilize their 

individual skillsets 

o Coordinate and conduct confirmation classes  

 

• Oversee the day-to-day operations of the church 

o Coordinate with the Church Administrator 

o Plan and lead regular meetings with the church staff 

o Meet regularly with the Pastoral Relations Committee 

o Attend meetings of the Church Council, Deacons, and Trustees 

o In collaboration with the Associate Pastor, attend other committee 

meetings as needed 

o Building management oversight 

 

• Take the church to the Community 

o Work with the Outreach Committee to support their activities in the 

community 

o Provide a presence and face to the community about the work of the 

church 

o Participate actively in the Greater Manchester Clergy Association 

o Develop new programs in conjunction with lay leadership especially 

to advance our electronic presence in the community 

o Use the inherent dynamism of the church members, lay leadership, 

and other resources to develop and implement plans to grow the 

Congregation in person and virtually  

 

Core Competencies: 

 

We seek a Senior Pastor with good leadership skills who demonstrates initiative 

and can communicate a shared vision for the future, while uniting the church in 

its direction and purpose. 

We seek a caring and compassionate Senior Pastor with a sense of humor, who 

is approachable and down to earth in their close fellowship with all ages of the 

congregation.  

We seek a Senior Pastor whose sermons provide relevant meaning and 

inspiration for living a Christian life, and thereby help to attract new members 

to our church. 
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COMPENSATION AND SUPPORT 

 

Salary Basis: NHCUCC Guidelines and negotiable 

 

Benefits: Salary plus Benefits 

 

What is the expected living situation for your next minister? 

 

Because of expected community involvement and numerous church activities it 

is desired that our next minister would have a permanent residence within 

approximately 20 minutes travel time to the church. 

 

Comment on the residential/commuting expectations for your next 

minister. 

 

Since the church typically remains open during bad weather, the location of the 

minister’s primary residence should be somewhere close enough for the 

minister to safely travel to the church on bad weather days. 

 

State any incentives (e.g. school debt reduction or retention bonus after a 

certain number of years in position): 

 

Sabbatical offered after 5 – 7 years 

Travel allowance for church related activities 

Internet access covered for primary residence 

Allowance for study materials 

Church owned and maintained laptop, smart phone with monthly allowance 

 

Describe peer and professional supports available for ministers in your 

association/conference:  

 

NHCUCC sponsored peer groups 

 

WHO IS GOD CALLING TO MINISTER WITH US? 

 

Describe the ministry goals you envision your next minister co-

collaborating with the congregation to achieve.   

 

Working with various committees and lay leadership, the Senior Pastor would be 

called upon to: 

• Develop and implement a comprehensive strategy to reach new people and 

incorporate them into the life of the church 
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• Make necessary changes to attract families with children and youth to our 

church 

• Provide more opportunities for Christian education and spiritual formation at 

every age and stage of life 

• Help us formulate a cohesive response to community challenges to increase 

our positive impact in the community 

 

Describe how your vision of the minister you are now seeking will assist 

the congregation in making an impact beyond its walls.  

 

Our church has many community initiatives. The minister should possess an 

intimate understanding of what individual committees are currently doing to 

respond to community needs. We then envision an enthusiastic minister who 

helps our congregation formulate a plan to make a greater impact beyond its 

walls. We desire this minister to lead by example by being an active participant 

in the community engagement efforts. 

 

Specify language requirements or culturally specific capacities preferred in 

a next ministerial leader, and why those matter to the congregation’s sense 

of calling. 

 

While we would welcome fluency in languages other than English, it is not a 

requirement in communicating with our congregation. 

 

Based on what you have learned about who your church is, who your 

church’s neighbor is, and who God is calling the church to become, 

describe four areas of excellence from The Marks of Faithful & Effective 

Authorized Ministry that your next minister will display to further equip 

the congregation’s ministry in these areas. 

 

EXHIBITING A SPIRITUAL FOUNDATION AND ONGOING SPIRITUAL PRACTICE 

BUILDING TRANSFORMATIONAL LEADERSHIP SKILLS 

ENGAGING SACRED STORIES AND TRADITIONS 

WORKING TOGETHER FOR JUSTICE AND MERCY 

 

WHO IS GOD CALLING US TO BECOME? 

Who is God calling you to become as a congregation? 

 

As a congregation, we find our worship style, our music program, and 

our outreach methods to be very traditional. We would welcome the 

opportunity as a church, to explore new or emerging ways to become a 

more focused church in terms of how we understand what God is calling 

us to do. 
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Describe how God is calling you to reach out to address the emerging 

challenges and opportunities of your community and congregation. 

  

Our community is faced with many challenges, including homelessness, drug 

addiction, food insecurities, and housing shortage. As a congregation, we have 

responded with many singular opportunities to provide aid. We support local 

area elementary schools by providing winter clothing and certificates for 

groceries to underserved families. Christmas sees an extension of gift giving to 

several area non-profits agencies. Our Outreach program budgets over $20,000 

annually for donations to local organizations that we value and support.  

Members take an active role and are commitment to reaching out to the nearby 

urban community in what we term as our “urban ministry”. We desire a Senior 

Pastor who can harness the proven energy of the congregation to help others, 

as we live the gospel of Christ and share it with our neighbors. 

 

Our congregation’s membership has reduced in size and the demographic is 

aging while the church has maintained the structure of the past. This makes it 

difficult to cover all the bases. We would like our Senior Pastor to help achieve a 

better balance of volunteers and responsibilities. 

 

We have an opportunity to reflect on how things have always been done and 

make concerted changes. We don’t want to eliminate our traditions, rather we 

want to complement them. The church does not have an updated multi-year 

strategic plan. A strategic plan would allow us to make the right changes for 

our church that will address the challenges of our neighbors and our members. 

 

WHO ARE WE NOW?  

CONGREGATIONAL REFLECTIONS 

11-YEAR REPORT 

CONGREGATIONAL DEMOGRAPHICS 

PARTICIPATION AND STAFFING 

CHURCH FINANCES 

HISTORICAL INFORMATION 

 

CONGREGATIONAL REFLECTIONS 

 

Describe your congregation’s life of faith.  

 

Our Congregation’s life of faith is displayed and experienced through many 

ways.  We have discovered that our members feel closest to God by 

experiencing dynamic, powerful Sunday Sermons, Bible studies, church retreats, 
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volunteering with our local and wider outreach opportunities, fellowship, music 

ministry, prayer and being available to check in on our members and lend a 

caring hand. We are currently asking ourselves how to best connect with each 

other, what outreach efforts will make the greatest impact in our community, 

and how to live out our faith through action. 

 

Describe several strengths or positive qualities of your congregation. 

 

Since 1839, FCC has stood in the heart of Manchester NH.  The greatest 

strengths of our church are our strong faith community and lay leadership.  We 

are blessed with current and past members who have financially gifted our 

church, allowing us to continue our outreach near and far.  Our Music ministry 

provided entertainment to raise funds for local charities, brought in ministry 

partners such as the African Children’s Choir, and brought our talent to nursing 

homes sharing spiritual hymns. Whether it be acts of worship, mission 

endeavors, teaching opportunities, fellowship events, or outreach efforts, 

underneath them all is our deep authentic enthusiasm at spreading the word of 

God. 

 

Describe what worship is like when your congregation gathers. 

 

We enter a sanctuary with beautiful stained-glass windows that visually 

prepares and inspires us for worship. We gain a sense of fellowship when 

gathered, giving us a feeling of belonging and being connected to one 

another. We look forward to a sermon that is connected to scripture that 

will inspire us as Christians to guide us through the upcoming week. We 

are blessed with a wonderful music program that includes an uplifting 

choir and great organ music. 

 

Describe the educational program and/or faith formation vision of your 

church. 

 

COVID has forced us to re-evaluate our youth and adult educational programs. 

We envision an exuberant church excited to include: 

• Children activity – education from birth through high school 

• Family activity with educational opportunities 

• Empty nester programming 

• Senior education opportunities 

• Music activities to attract multi-generational participation 

• Children and youth involved in worship and service to the church 

 

Describe how your congregation is organized for ministry and mission. 

 

FCC is an autonomous, self-governing body in covenant with the United Church 

of Christ. The church is governed by its members through their participation at 

the Annual Meeting and any special meetings duly convened. 
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The overall work of governing FCC is divided into three ministry areas: the 

Ministry of Spirituality; Ministry of Mission and Outreach; and Ministry of 

Sustaining Our Church Home.  

 

The administration of church affairs is delegated by its members to staff 

personnel, Officers, Church Council, Ministries, Trustees, and other officials. 

The organization structure is intended to facilitate communications and to 

provide well-defined responsibilities. Although these responsibilities are 

delegated to many individuals and committees, it is the intent that the overall 

responsibility for church operations be vested in the Church Council. 

 

When it comes to decision-making, how many hours are spent in meetings 

per month?  

The primary decision-making body of FCC is the Church Council. The Council 

meets monthly for approximately 1.5 to 2 hours. Additional meetings are held 

by other groups in the church such as Trustees, Diaconate, Stewardship, and 

the Membership Team.  

 

Considering the numerous boards, committees, and groups that are in 

attendance during any given month, a collective estimate of total hours spent in 

meetings would range between 15 to 20 hours. Attendance at church meetings 

by the Senior Pastor is addressed in the Scope of Work. 

Think of a time when action had to be taken quickly, for example when a 

crisis or disaster occurred. How was that accomplished? 

 

When a family crisis arose for our former Senior Pastor, it affected his ability to 

focus on his full-time ministry duties. The Trustees moved quickly and were 

proactive in modifying the role of the Associate Pastor. The Pastoral Relations 

Committee responded with compassionate support for our former Senior 

Pastor. Similar actions were taken with the church staff. Activities were 

coordinated with the Church Council. This shows how the lay leadership 

managed to keep the church operational. 

 

Can you provide the next minister with a copy of an organization structure, 

bylaws and/or annual report to further explain the patterns of the church’s 

activity and governance?  

 

For organization structure and bylaws, please see First Congregational Church 

website at:   

www.fccmanchesternh.org 

About Us/Our Bylaws 

About Us/ Church Governance  

 

http://www.fccmanchesternh.org/
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11-YEAR REPORT 

 

 

CONGREGATIONAL DEMOGRAPHICS 

 

Describe those who participate in your church.  

 2022 
Is this number an estimate? 

(check if yes) 

Number of active members: 237  

Number of active non-members: 70 
Non-member spouse & 

Friends 

Total of church participants (sum 

of the numbers above): 
307  
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Percentage of total participants who have been in the church: 

 Members only 
Is this percentage an 

estimate? (check if yes) 

More than 10 years: 197 = 83%  

Less than 10, more than 5 years: 26 = 11%  

Less than 5 years: 14 = 6%  

 

Number of total participants by age: Child + Members + Friends 

0-11 
12-

17 

18-

24 

25-

34 

 

35-

44 

45-

54 

55-

64 

65-

74 
75+ 

Are these 

numbers an 

estimate? 

(check if yes) 

11 12 14 29  18 13 41 58 55 
Yes – do not have 

all birthdays 

 

Education level of adult participants by percentage: 

  
Is this percentage an 

estimate? (check if yes) 

High school: 10%  

College: 56%  

Graduate School: 34%  

Specialty Training:   

Other (please specify):   

 

Percentage of adults in various employment types: 

  
Is this number an estimate? 

(check if yes) 

Adults who are employed: 31%  

Adults who are retired: 60%  

Adults who are not fully employed: 8%  

  

Describe the range of occupations of working adults in the congregation: 

 

Business, clerical, professional, tradesperson, administration. 
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Describe the mix of ethnic heritages in your congregation, and the overall 

racial make-up. Most UCC congregations tend to describe themselves as 

“diverse.”  

 

98% White; 1% Black/African American; 1% Asian 

 

Yet, the vast majority of UCC congregations are mono-cultural. What does 

diversity mean in your context? 

 

Diversity to us means the inclusion and celebration of all the unique differences 

of God’s children. 

 

List the date your congregation has had or will have a conversation using a 

resource such as the Welcoming Diversity Inventory. Comment on the 

results. 

 

We find the Welcoming Diversity Inventory resource an important document to 

assist our members in identifying any roadblocks to becoming a more 

welcoming and diverse congregation.  

  

We plan to begin the conversation about using this resource with the Church 

Council in the Fall of 2022. The goal is to ask the congregation to complete the 

survey no later than the spring of 2023. 

 

PARTICIPATION AND STAFFING 

 

Complete the following chart. Please leave blank any fields that are not 

applicable to your congregation. 

Ways of Gathering Estimated 

number of 

people 

involved in 

attendance 

Who plans each of the listed 

gatherings? (list any and all 

worship planners, such as 

various lay leaders, pastors, 

musicians, other staff) 

Adult Groups or Classes 200 
Pastors, Lay Leaders & Other 

Volunteers 

Baptisms (number last year) 4 Senior Pastor 

Children’s Groups or Classes 10 
Children’s Ministry 

Coordinator  

Christmas Eve and Easter Worship  200/100 
Senior Pastor & Director of 

Music Ministry 

Church-wide Meals 60 Volunteers 
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Ways of Gathering Estimated 

number of 

people 

involved in 

attendance 

Who plans each of the listed 

gatherings? (list any and all 

worship planners, such as 

various lay leaders, pastors, 

musicians, other staff) 

Choirs and Music Groups 23 Dr. Music Ministry 

Church-based Bible Study 7 Senior Pastor 

Communion (served how often?) 6 x year 

Senior Pastor 

6 Threshold Sundays 

Ash Wed. + Maundy Thursday 

Community Meals 12/25 Volunteers 

Confirmation (number confirmed last 

year) 
  

Drama or Dance Program   

Funerals (number last year) 6 
Senior Pastor or Associate 

Pastor 

Intergenerational Groups   

Outdoor Worship    

Prayer or Meditation Groups 8 Staff & Volunteers 

Public Advocacy Work 60 Volunteers 

Retreats   

Theology or Bible Programs in the 

Community 
25 Volunteers 

Weddings (number last year)  Senior Pastor 

Worship (time slot: _______) 10:00 AM 
Senior Pastor, Associate Pastor 

& Director of Music Ministry  

Worship (time slot: _______)   

Young Adult Groups or Classes   

Youth Groups or Classes   

Other   

 

List all members or regular participants in your congregation who are ordained, 

licensed, or commissioned ministers. Indicate those with current United Church 
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of Christ Three-Way Covenants (i.e. serving in a congregation) or Four-Way 

Covenants (i.e. serving in a ministry beyond a congregation).  

Rev. Barbara Papagian, Three-Way Covenant 

Rev. Barbara Brawley, Four-Way Covenant 

Rev. Regina Kinney, retired 

Rev. Diana Kirk, retired 

Rev. Zane Knoy, retired UUA 

Rev. Randal Van Deventer, Four-Way Covenant 

 

If one or more previous pastors or retired ministers currently hold membership 

in the church, describe their role(s) in the life of the congregation: No previous 

pastors currently hold membership in the church. 

 

List all current staff, including ministers. Exclude the position you are seeking 

to fill. Indicate which staff person serves as head of staff. 

Staff Position 
Head of 

Staff? 

Compensation 

(full time, part 

time, volunteer) 

Supervised by 

Length of 

Tenure for 

current 

person in this 

position 

Interim Senior 

Pastor 
yes Full Time Council 1 year 

Associate 

Pastor 
 Half Time Senior Pastor 

1 year 

(23 year 

church 

member) 

Director of 

Music Ministry 
 3/4 Time Senior Pastor 8 years 

Children’s 

Ministry 

Coordinator 

 

Part Time 

(10 hours 

p/wk) 

Senior Pastor 3 years 

Building 

Manager 
 Part Time Senior Pastor 2 years 

Church 

Administrator 
 Full Time Senior Pastor 8 years 

Front Office 

Assistant 
 Full Time 

Church 

Administrator 
5 years 

Sexton  Full Time Senior Pastor 39 years 

REFLECTION 
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Reflection: After reviewing the congregational demographics and activities 

above, what does this information reflect about your congregation’s overall 

ministry?  

 

A review of the demographics of the congregation shows that about 60% are 

retired, 80% have attended college. We exceeded the pledge goals for the 

church during the Covid pandemic when there were only virtual church services 

and meetings, with no activities in the church.  These facts help describe the 

church’s strong lay leadership that plays a key role in augmenting the overall 

ministry. The diversity of member interests and leadership styles allows for 

member participation in all activities and support ministries.  The vibrancy of 

the congregation along with this diversity gives rise to our strong lay 

leadership.   

 

CHURCH FINANCES 

 

Current annual income from the 2021 Treasurer’s Report 

Source Amount  

Annual Offerings and Pledged Giving $207,043 

Endowment Proceeds (as permitted within 

spending policy, such as a cap of typically  

4.5%-5% on total return) 

$364,529 

Endowment Draw (beyond what is permitted by 

spending policy, “drawing down the principal”) 
$0 

Fundraising Events  $0 

Gifts Designated for a Specific Purpose $0 

Grants $0 

Rentals of Church Building $6,255 

Rentals of Church Parsonage  $0 

Support from Related Organizations  

(e.g. Women’s Group) 
$0 

Transfers from Special Accounts $0 

Source Amount  

Other: 2020 Surplus Carryforward to 2021  $21,617 
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Other (specify): $0 

TOTAL $599,445 

 

        First Congregational Church - Annual Budget for 2022    
            2021              2021  Approved 

Description Budget     FINAL (ACTUAL) 2022 Budget 

 Income      

Pledges 170,000  172,550  156,836 
Non-Pledge Offering 16,000  21,756  17,000 
Gifts 8,000  10,700  8,000 
Lenten Folders 1,200  2,037  1,500 
Sub Total Collections 195,200  207,043  183,336 
      Trust Fund Income 190,211  190,211  203,331 

1 Fuller/Manchester Fund In 174,318  174,318  181,202 
Space Donations 4,000  6,255  8,000 
Wilmer & Mary Baker 1,300  0  1,300 
Other Operating Income 369,829  370,784  393,833 
      
Total Operating Income 565,029  577,827  577,169 

2020 Surplus to 2021 21,617  21,617   

2021 Surplus to 2022     37,030 

      
GRAND TOTAL INCOME 586,646  599,445  614,199 

      
Expenses      

EMPLOYEE EXPENSE      
Total Pastor 2021 103,398  56,469  - 
Interim Pastor Salary 0  18,221  59,217 
Interim Pastor Housing 0  5,466  17,765 
Interim Pastor Annuity 0  3,316  10,777 
Interim Pastor Dental Ins 0  170  510 
Interim Pastor Education 0  150  1,500 
Interim Pastor Medical 0  1,554  4,921 
Interim Pastor Travel 0  124  1,500 
Interim Pastor L&D 0  0  1,155 
Total Interim Pastor 0  29,001  97,345 
Total Assoc Pastor 27,818  26,656  30,251 
Total Music Director 54,063  53,981  56,185 
Guest Preacher 800  525  800 
Total Ministry 186,079  166,632  184,581 
Total Administrator 56,955  56,832  59,434 
Total Adm Asst 48,135  48,058  50,206 
Total Sexton 60,620  60,390  63,318 
Building Mgr Stipend 6,500  6,504  6,240 
Treasurer's Stipend 3,046  3,046  3,168 
 2021  2021  Approved 

 Budget  FINAL (ACTUAL)  2022 Budget 

Church School Coord 7,030  7,026  7,311 
Temporary Sexton 1,000  400  1,000 
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Total Support Staff 183,286  182,256  190,677 
Christmas Bonus 0  1,750  0 
Total All Staff 369,365  350,638  375,258 
      
Social Security Expense 14,873  16,643  21,399 

Soc Sec Exp Pastor 6,282  3,607  - 
Workers Compensation 3,600  2,708  3,717 
      
Total All Empl Expense 394,120  373,596  400,374 

      
BUILDING EXPENSE      

Heat 16,000  16,238  30,000 
Electricity & Water 12,000  9,854  15,000 
Ground Care & Maint 9,000  4,956  9,000 
Sexton's Supplies 3,400  1,999  3,400 
Repair & Maintenance 10,000  4,153  10,000 
Liability & Fire Ins. 28,000  27,038  27,000 
Fire & Security Systems 6,500  6,010  6,500 
Accrual for Future Needs 7,500  7,500  7,500 
Accrual FN - Roof  8,200  8,200  6,200 
Total Building Exp 100,600  85,948  114,600 
      
ADMINISTRATIVE EXP      
Office Expense & Supplies 4,500  1,941  4,500 
Postage 1,700  1,873  2,000 
Telephone 2,000  1,813  2,000 
Miscellaneous Expenses 300  123  300 
Stewardship Expense 500  673  300 
Online Giving Monthly Fee 500  379  500 
Online Giving Trans Fee 200  150  200 
NH Annual Mtg & Confer 700  75  700 
IT inc. LiveStream 8,600  27,981  12,120 
Membership Advertising 1,100  1,068  1,200 
Equip Rent Copier 4,140  4,118  4,248 
Accrue Pastor Sabbatical 600  600  600 
Search – Candidate Travel -    2,500 
Sub Total Administrative 24,840  40,794  31,168 
Senior Citizens 8,604  8,604  9,597 
Harry Additon Fund 10,251  10,251  11,219 
Sarah Campbell Fund 956  956  1,066 
Total Operating Exp 539,371  520,149  568,024 
      
PROGRAMS      
Local Outreach 19,650  19,650  19,650 
Hillsborough Assn Dues 4,000  3,506  4,000 

 2021  2021  Approved 

 Budget  FINAL (ACTUAL)  2022 Budget 

OCWM 4,000  4,000  4,000 
Members Assistance Fund 500  0  500 
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Neighbors Assistance Fun 300  0  300 
Parish Visitors Expenses 100  0  100 
Members in Discernment 500  277  200 
Worship Expenses 1,000  564  1,000 
Membership Fellowship 300  0  300 
Open & Affirming Expense 425  288  425 
Special Event Expenses 500  473  500 
Outdoor Committee 350  243  350 
Staff Development 100  108  100 
Altar Flower Committee 200  30  200 
Membership Expenses 500  221  500 
Church Council Discretion 1,000  676  1,000 
Children & Youth Program 1,200  1,200  400 
Sub Total Non-Music Pro 34,625  31,236  33,525 
MUSIC PROGRAM 12,650  11,030  12,650 
Total All Programs 47,275  42,266  46,175 
      

Total Expenses  586,646  562,415  614,199 
2021 Surplus to 2022   37,030   

GRAND TOTAL EXPENSES 586,646  599,445  614,199 
      
SUMMARY 2021 

BUDGET 

 2021 ACTUAL  2022 BUDGET 

Total Expenses 586,646  599,445  614,199 

Total Income 586,646  599,445  614,199 
      

 

                                    Approved by the Trustees on 2/17/22. 
                                Approved at the 3/6/2022 Annual Meeting. 

 

Considering total budgeted expenses for the year, compare total 

ministerial support. What is the percentage? 

 

Using 2022 Annual Budget Report: $184,581 / $614,199 = 30% 

 

Has the church ever failed to pay its financial obligations to a minister of 

the church? 

No 

 

Is your church 5-for-5, i.e. does it include each of the following 

contributions during the church year? (indicate those included during the 

most recent fiscal year) 

X  Our Church’s Wider Mission (OCWM – Basic Support)  

X  One Great Hour of Sharing  

__ Strengthen the Church  

X  Neighbors in Need  

__ Christmas Fund  
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In what way is OCWM (Basic Support) gathered? 

 

OCWM is a budget line item equal to $4,000 

 

What is the church’s current indebtedness?  

 

Total amount of loan debt: $0 

 

If a building program is projected or underway, describe it, including the 

projected start/end date of the building project and the total project 

budget.  

 

Annually we budget approximately $15,000 to fund an Accrual for Future 

Needs account for large building and maintenance repairs, plus $10,000 for 

regular repair & maintenance. In recent years, these funds have allowed us to 

restore our historic stained-glass windows, replace windows and doors 

throughout the church, make IT improvements, add Live Streaming, fund boiler 

and lighting projects and roof repairs, without any capital fund drives. 

 

Does your church have an endowment?  

Yes 

 

What is the market value of the assets? 

 

Total value of the investment accounts as of 8/31/22 is $9,245,572.  

 

Are funds drawn as needed, regularly, or under certain circumstances? 

 

Funds are drawn monthly. 

 

What is the percentage rate of draw (last year, compared to 5 years ago)?  

 

Approximately 4.75% - same percentage for past 5 years. 

 

 

Describe draw on endowment, if any, to meet operating budget expenses 

for the most recent year and the past five years:  

 

Approximately 4.75% of the rolling 36-month average of the Endowment Trust 

and the Fuller Funds. 

 

At the current rate of draw, how long might the endowment last? 
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If the Endowment were frozen (unchanged market value), and drawn at the 

current rate of withdrawal, the Endowment would last approximately 28 years. 

 

Please comment on the above calculations or estimates: 

 

The church has a substantial endowment which contributes to over 60% of the 

operating budget. This endowment is managed by the Board of Trustees.  

 

Other Assets 

 

Reserves (savings): $0 

 

Investments (other than endowment): $0 

 

Does your church have a parsonage?  

No 

 

Describe all buildings owned by the church: 

 

Our church is a brick, tall steeple church constructed in 1879 in Gothic style. It 

has a main sanctuary seating 800, with a complete set of beautiful stained-glass 

windows designed by Samuel West. There is a chapel that seats 75 and has 

several stained-glass windows by Charles Connick. The Austin organ has an 

electro pneumatic mechanism, 2600 pipes in 47 ranks, and is in excellent 

condition. The three-story building also includes multiple classrooms, offices, 

large event kitchen, dining and recreation rooms. The church is located on an 

attractively landscaped corner lot, next to a city park, a few blocks from 

downtown Manchester. 

 

Describe non-owned buildings or space used or rented by the church: 

 

Parking for Sunday mornings and evenings is available at the adjacent parking 

lot, courtesy of our neighboring law firm.  

 

 

 

Which spaces are accessible to wheelchairs?  

 

With the exception of the chancel area, access to all spaces and floors of the 

building is available via the parlor access ramp entrance and elevator. 

 

Reflection: After reviewing the church’s finances and assets described 

above, what does this information reflect about your congregation’s 

mission and ministry?  
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First Congregational Church's two greatest assets are the members of our 

congregation and our well cared for church home.    

  

We have dedicated members serving on various committees.  These committees 

will research and evaluate the various requests to determine how we can best 

support their mission.  Some of these ministries include volunteering and/or 

financial support.  Currently, our selection of organizations seeking our support 

is broad and encompassing with a reach that can be regional, local and within 

our own church family.  These selections, as well as the accomplishments, are 

shared with our church members at the Annual Church meeting. 

  

Our well-maintained church home allows us to partner with several local and 

regional organizations by opening our church home for their use at a low cost 

or at no cost.  We have provided space for English for New Americans, 

Alcoholics Anonymous, Meals on Wheels, the Korean Church, Boys Scouts of 

America, Gay Men's Choir, and the Manchester Housing and Redevelopment 

Authority.  Use of our church home by other ministries over the years has 

allowed us to build relationships and reach folks outside of our Sunday 

worship, while providing an opportunity for increased awareness of the 

challenges and needs that exist in our community. 

 

HISTORICAL INFORMATION 

 

Name one to three significant happenings in the history of your church 

that have shaped the identity of your congregation. Add the most 

important event in the life of your church in the past 10 years. 

 

There are two significant happenings in the history of our church that have 

shaped us within the last 10 years. The first is the establishment of the Open 

and Affirming taskforce in 2015. This culminated in the congregation voting to 

adopt an ONA covenant in November 2017.  The ONA committee continues to 

provide education and community engagement activities to ensure that our 

church is welcoming to all. 

 

Another significant event that shaped our church is the COVID Pandemic. This 

event showed that our members are more resilient and agile than we ever 

thought. We initially responded with caring consideration for one another’s 

health concerns and closed our doors for the first time in a very long time. Our 

staff and lay leadership worked together to find new ways of preaching and 

connecting with the congregation and visitors. We became very quick learners 

of Facebook Live and YouTube in order maintain a connection to our 

congregation.  This began with simple hymn sings on Sunday mornings which 

evolved into recorded Sunday Services. As time went on, we discovered that live 

streaming services would provide a more dynamic interactive platform for 

viewers during COVID. Finally, a re-opening committee was established to 

review the potential risks of re–opening our church. While we have returned to 
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in-person services, we continue to live stream and record our services to enable 

members both near and far to stay connected with our church. 

 

Describe a specific change your church has managed in the recent past. 

 

Like all congregations, FCC was required to act quickly as the COVID pandemic 

emerged in the spring of 2020.  

  

At the onset of the pandemic, we faltered, as many churches did. Then, our 

staff and lay leadership sprang into action. Our Director of Music Ministry and 

his wife led the charge with Sunday morning virtual hymn sing-alongs from 

their laundry room, to ensure a connection remained intact for the 

congregation. This evolved into weekly email communications to members, 

recorded virtual services, virtual choirs, continued church school education, 

outreach activities, and social connections. Because of the commitment of our 

lay leaders, and the resilience of our members, this has brought our church 

more into the public eye and into the homes of more people. 

 

Every church has conflict, some minor, some larger. “Where two or three 

are gathered, there will be disagreement….” Describe your congregation’s 

values and practices when it comes to conflict.   

 

Experience has shown that when differing views arise on a given subject,  

members will discuss their opinions with one another. Since members of one 

committee typically belong to other such groups in the church, there is a cross-

linking effect that allows differing views to be discussed throughout the 

congregation, thereby reducing the potential for conflict. Additionally, any 

person can attend and speak at any church meeting. If needed, a final decision 

can be arrived at by the Church Council. 

 

The Senior Pastor and Associate Pastor each meet regularly with their respective 

Pastor Parish Relations Committees and value input from the congregation on 

any matter of concern. The Senior Pastor and Associate Pastor have open door 

policies that allow for direct dicsussions with members of the congregation.  

 

An example of conflict resolution is how the church handled the Covid 

protocols concerning masks and social distancing. These issues evoked very 

strong feelings among members and it became apparent this would require a 

Church Council decision. The Council established the “Reopening Task Force” 

comprised of members with divergent views. The Task Force prepared protocol 

recommendations to the Council, which were discussed and resulted in an 

approved plan that the congregation was comfortable with. 

 

Ministerial History (include all previous ministerial staff for the past 30 years)  
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Staff member’s name Years of service UCC Standing 

Rev. Carolyn Keilig 

Interim Senior Pastor 

8/2013 – 10/2015 

9/2021 - present 
Yes 

Rev. Kevin Pleas 

Senior Pastor 
10/2015 – 7/2021 Yes 

 

Rev. Barbara Papagian 

Director of Parish Care (PT) 

Associate Pastor (PT) 

 

10/2005 - 4/2021 

5/2021 - present 
Yes 

Adam Peithmann 

Director of Music Ministry 
9/2014 - present No 

Ken Grinnell 

Minister of Music 
1976 - 2014 Yes 

Rev. David Neil 

Senior Pastor 
2010 - 2013 Yes 

Rev. Jennifer Valentine 

Associate Pastor 
10/2011 – 3/2013 Yes 

Rev. Steve Washburn 

Interim Senior Pastor 
1/2009 – 9/2010 Yes 

Catherine Allard 

Assistant Minister 
9/2007 – 7/2010 Yes 

Rev. Judy Copeland 

Minister Child & Family Services 
5/2000 – 11/2008 Yes 

Staff member’s name Years of service UCC Standing 

Rev. Christopher Emerson 

Senior Pastor 
8/1993 – 12/2008 Yes 

Rev. Wade Reck 

Associate Pastor 
3/2006 – 8/2007 No 
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Rev. Frank Irvine 

Minister of Parish Care 
9/1999 – 9/2003 Yes 

Rev. Beth Jenkins 

Associate Pastor 
1988 - 1996 Yes 

Rev. Michael Warburton 

Minister of Christian Education 
1/1993 – 11/1995 Yes 

Rev. John Potter 

Senior Pastor 
1980 - 1992 Yes 

 

Comment on what your church has learned about itself and its relationship 

with persons who provided ministerial leadership: 

 

FCC has very strong lay leadership who have supported our congregation 

through many challenges over the years. These members, because of their 

Christian faith and love for our church, have always done whatever is needed so 

that our church may continue to do the Lord’s work.  

  

Alongside our Interim Minister, Associate Pastor and guest ministers, our lay 

leadership delivers Sunday sermons and participate in virtual weekly morning 

watch videos.  They also minister through volunteer efforts such as caring for 

our memory garden, engaging in outreach opportunities, participate in 

committees and fellowship activities, just to name a few.  

 

Has any past leader left under pressure or by involuntary termination?  

No  

 

Has your church been involved in a Situational Support Consultation?  

No 

 

Has a past pastor been the subject of a Fitness Review while at your 

church?  

No 

 

WHO IS OUR NEIGHBOR?  

COMMUNITY VISION 

MISSION INSITE 

 

COMMUNITY VISION 
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How do the relationships and activities of your congregation extend 

outward in service and advocacy? 

 

FCC activities have mainly focused on support and giving, versus advocacy 

alone. For example, we engage in numerous service projects that support inner-

city schools, the homeless, and those experiencing food insecurity. We also 

support Habitat for Humanity, and “Dress A Girl Around the World”, among 

others. 

  

Although FCC is ONA, and supports the LGBTQ community, there are other 

opportunities with which our church seeks to engage. This is especially 

important because of our church’s location in one of the poorest areas of the 

city.  

 

Describe your congregation’s participation in meetings, relationships 

and activities connecting the wider United Church of Christ 

(association / conference / national setting). 

 

• NH Conference and Association delegates are elected by FCC  

• Attendance at annual New Hampshire Conference UCC Prepared To Serve 

event by FCC members  

• Participation in the Creating and Leading the 21 Century Church program 

offered by NHCUCC  

• Members have served on NHC and Association Boards or Committees.   A 

member of FCC is currently serving as the NH Conference President.   

• Several FCC members have gone through the Member in Discernment 

process leading to ordination into the Christian Ministry  

• Members of the Women’s Connection attend the state Women’s Fellowship 

meetings and the New England Women’s Celebration.  

• We worked with the Conference and national ONA committees to become an 

Open and Affirming Congregation  

• In the past, youth attended UCC’s Horton Center  

• Participation in UCC’s Star Island Retreats 

• Adam Peithmann is leading hymns for the UCC 2022 Annual Meeting in 

October, and preparing a virtual anthem of singers from across the 

conference 

 

Check all the following “statements of witness” that apply to your 

UCC faith community. (Find more information on these statements at 

ucc.org.) 

__ Accessible to All (A2A)  

__ Creation Justice  

__ Economic Justice  

__ Faithful and Welcoming 

__ God Is Still Speaking (GISS)  

__ Immigrant Welcoming  
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__ Inter-cultural/Multi-racial (I’M)  

__ Just Peace  

__ Global Mission Church 

 X Open and Affirming (ONA)  

__ WISE Congregation for Mental Health  

__ Other UCC designations: 

__ Other similar designations in affiliated denominations 

__ None 

Reflect on what the above statement(s) mean(s) to your community. Is your 

congregation interested in working toward any of the above statements of 

witness in the near future? 

 

Reflecting on areas regarding “Statements of Witness”, more information would 

be needed to determine if any of these are areas that the church would want to 

pursue; and would we have sufficient manpower to accomplish the task of 

introducing and owning the new responsibility for the additional statement of 

witness. Currently we do support Open and Affirming.    

 

Describe your congregation’s participation in ecumenical and interfaith 

activities (with other denominations and religious groups, local and 

regional). 

 

We are rich in ecumenical and interfaith activity participation. Our church is 

invited to attend many different programs throughout Greater Manchester. We 

have congregation members that participate and assist with leading programs 

by the Interfaith Women of New Hampshire, a group focused on the networking 

of women of all Abrahamic faiths and denominations. We participate annually in 

the Good Friday “Walk with the Cross” event in Deerfield, NH, the 

Interdenominational Thanksgiving Day services, Religious Response to Hunger, 

which supports a local food pantry, and a friendly religious community 

competition of non-perishable food items known as the “Souper” Bowl run by 

the Greater Manchester Clergy Association. Our Choir also participated in the 

Great Bay Choral Festival which brought six choirs (around 100 voices) together 

to praise in song! 

 

If your congregation has a mission statement, how does that mission 

statement compare to the actual time spent engaging in different 

activities? Think of the range of activities from time spent gathering, to 

governance, to time spent going out. 

 

FCC Mission Statement 

 

“The Mission of the First Congregational Church is to faithfully embody the 

Spirit of Christ in worship, fellowship and service by engaging with the Bible, 
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uniting all through the power of the Gospel, and supporting one another in the 

joy of Christ's love and grace of God's forgiveness.” 

 

We create opportunities and relationships which allow members to participate 

through volunteer time and/or monetary support. Our mission statement 

reflects this embodiment of sharing Christ's Spirit, Love, and Grace through 

worship, volunteer work and fellowship. 

 

Reflect on the scope of work assigned to your pastor(s). How is their 

community ministry and their ministry in and on behalf of the wider church 

accounted for in the congregation’s expectations on their time? 

 

The expectation of the majority of the Senior Pastor’s time would be spent in 

preparing and leading worship, pastoral care and administration functions.  We 

expect the Senior Pastor to be involved with the Greater Manchester Clergy 

Association and the outreach efforts of our church.  Desires for leadership roles 

relating to the wider church are welcomed as any development and growth 

opportunities would be seen as a benefit to us all.  We trust the Senior Pastor to 

allocate their time accordingly. 

 

MissionInSite 

Complete reports for 1.5 mile and 10-mile radius, as shown on pages 29 

and 30, are available upon request. 

 

An additional demographic study of the 6-block area surrounding the church 

building has been done cooperatively by the City of Manchester and our two 

local hospitals and can be found here: 

https://www.elliothospital.org/website/downloads/Manchester-Report-Final-

compressed.pdf 

 

 

 

 

  

https://www.elliothospital.org/website/downloads/Manchester-Report-Final-compressed.pdf
https://www.elliothospital.org/website/downloads/Manchester-Report-Final-compressed.pdf
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The FullInsite Report 
    Prepared for:     New Hampshire Conference, UCC 

Study area: 1.5 mi Around 508 Union Street, Manchester, New Hampshire 03104, United 

States 
 

                    Base State: NH Current Year               

                 Estimate: 2021 

                                         5 Year Projection: 2026 

          10 Year Forecast: 2031 

                                           Date: 4/8/2022 Semi-Annual Projection: Summer 
 

About the FulllInsite Report Three Sections 

The FullInsite report is designed to provide an 

extensive demographic portrait of a user defined 

geographic area. The FullInsite integrates the full 

array of 2010 Census Data, the latest American 

Community Survey data and the new Experian 

Mosaic cluster system! 
 

The FullInsite report is divided into three sections, 

each providing a different approach to the data. 

Careful consideration is given to readability and 

graphic treatment. The hope is that the information 

it presents will be more accessible to the reader. 

• The StoryView Report presents 9 demographic 

indicators of your study area. 

 
• The TrendView provides four graphs that reflect 

the more significant demographic trends that will 

shape the study area in the 5 to 10 year future. 

 

THE STUDY AREA



  

30  

 

The FullInsite Report 
      Prepared for: New Hampshire Conference, UCC 

                Study area: 10 mi Around 508 Union Street, Manchester, New Hampshire 03104, United States 

                                Base State: NH Current Year Estimate:                                                         2021 
                                5 Year Projection: 2026 

                                10 Year Forecast: 2031 

                                Date: 1/18/2022 Semi-Annual Projection: Summer 

 

About the FulllInsite Report Three Sections 

The FullInsite report is designed to provide an 

extensive demographic portrait of a user defined 

geographic area. The FullInsite integrates the full 

array of 2010 Census Data, the latest American 

Community Survey data and the new Experian 

Mosaic cluster system! 
 

The FullInsite report is divided into three sections, 

each providing a different approach to the data. 

Careful consideration is given to readability and 

graphic treatment. The hope is that the information 

it presents will be more accessible to the reader. 

• The StoryView Report presents 9 

demographic indicators of your study 

area. 

 
• The TrendView provides four graphs that 

reflect the more significant demographic trends 

that will shape the study area in the 5 to 10 year 

future. 
 

 

 

THE STUDY AREA 
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Comment on your congregation’s MissionInsite report with data for your 

neighborhood(s) or area. What trends and opportunities are shown? 

 

We focused our review of the Mission Insite report on a 1.5-mile radius of our 

church. Our reasoning for this is because a 10-mile radius incorporates larger 

urban areas not representative of our congregation’s membership. 

 

Trends from the data within the study show a lower level of household income 

when compared to the State levels. Racial and Ethnic changes outline a marked 

increase in Hispanic population (2.4%) with smaller increases to both the Asian 

(.94%) and Black/African American population (.71%) over the last 10 years. 

Population trends forecast moderate increase overall in the next 10 years, 

which is in line with the percent change projection for the State. This increase 

in population is attributed to births, as opposed to migration. Age 

demographics from 2000 to 2031 show a higher average age within the subject 

area. 

 

The data representing an increase in Hispanic population could contribute to an 

opportunity for a Senior Pastor with bilingual skills. This too, allows for the 

congregation to broaden its celebration of the diverse cultures of our 

neighborhood. 

 

Since the trends show an increase in births within the area, the opportunity to 

expand our children’s programming may help to enhance our membership for 

the future. 

 

By analyzing this data, studying the trend results, applying the information 

learned, FCC has an opportunity to expand its inclusivity, multiculturalism, and 

impact on its surrounding community. 

 

How do your congregation’s internal demographics compare or contrast to 

a) the neighborhoods adjacent to your church, and b) other neighborhoods 

with which your church connects?  

 

Our church is centrally located in the heart of Manchester. As such, the 

neighborhood surrounding the church holds a diverse mixture of population, 

both economically affluent and challenged, both educationally advanced and 

impaired, both healthy and chronically ill, both settled and transient. 

Immediately outside this area in all directions, the demographics abruptly 

change to a more economically affluent, educated, and healthy populace. Like 

these contrasting neighborhoods, our congregation is also diverse in 

demographics, with prominence toward an aging, affluent, settled, well-

educated membership. Many of our church members live in areas surrounding 

the immediate neighborhood, causing the appearance of separation between 

those that live close by and those that visit for Sunday worship. However, since 

our church has accepted as its mission one of compassion, caring, and loving 

all children of God, 
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our members continuously look for ways in which we can answer the needs of 

the community we share with our surrounding neighbors. 

 

How are the demographics of the community currently shaping ministry, or 

not?  

 

We are in the heart of the community where the greatest needs exist.  Our 

neighborhood has a direct impact of how we view and shape our ministry.  We 

take an active role in supporting programs for immigrants, refugees, the 

homeless, those suffering from substance abuse and food insecurity.  As we 

continue to learn and understand the needs expressed to us through these 

human channels, our church’s ministry and outreach efforts would be reviewed 

with thought and care periodically. 

 

What do you hear when you talk to community leaders and ask them what 

your church is known for? 

 

FCC is known to some community leaders as their “partners in mission”. 

Through mutual opportunities of engagement and volunteer efforts, the 

members of our church are seen as friendly, with an openness to learn.  To 

some we are known as the beautiful church that sits on the corner in the heart 

of the city.  Community leaders see that we are passionate and giving of our 

time, talent, and treasure.  Other community leaders, who are neighbors to 

FCC, see the same unmet needs and opportunities to improve the community. 

   

We are known as the church that welcomes.  Recent conversations with some 

community leaders who have yet to know us, shared with us that there is 

tremendous opportunity to grow our faith-based presence in the community by 

offering a place to belong, a constant presence, and a passion to make our 

community a better place to live and work. 

 

What do new people in the church say when asked what got them involved? 

 

When asked why new people get involved with FCC, the common theme is 

connections, relationships and being able to use the skills they have to become 

involved with the church. The music program is often a magnet for getting new 

people in the doors of FCC.  But once they get here, they see other  

opportunities that align with their passions such as outreach activities, ONA 

and live streaming of services. One new member stated that they felt needed by 

what they had to offer in terms of their skills. It seems that the sense of 

community and being able to give of themselves is ultimately what gets new 

people involved at FCC.
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We Have This Hope As An Anchor For the Soul… 

August 29, 2022 

I have had the pleasure and privilege of being involved in ministry with First 
Congregational Church – Manchester (FCC) for the past 15 years. I came to know FCC through 
their volunteer efforts at the New England Seafarers Mission (NESM) where I have been the 
Senior Chaplain and Executive Director since 1998. From the start, it was apparent that this was 
a church committed to missions, not just financially, although they have been extremely 
generous in their missions giving, but more importantly in their hands on activity. At least twice 
per year FCC would commit to spending a day at the NESM seafarers center where we provide 
care and advocacy for crew members serving on cruise ships. This is no small task, given the 
commute to our center in South Boston. I am also aware of their similar commitment to other 
local missions and outreach opportunities e.g., Resilience Reins program at the UpReach 
Therapeutic Riding Center and the FCC Food Pantry. There is a willingness to share the gospel in 
its diverse ways by using the skills and giving spirit of its members. 
 

What FCC’s growth points might be is a very difficult question for me to answer, as my 
association with FCC, though long, has not involved the day to day, week to week closeness of a 
resident pastor. However, I am sure FCC is challenged to emerge from the pandemic and 
maneuver in this new landscape in such a way as to communicate their unique strengths. Every 
church has been asking themselves “How can we minister as Jesus did in this rapidly changing 
world?” Many novel and imaginative attempts must be made to see how ministry can be done. 
The more FCC allows for these “experiments” in ministry, the better to reach their community 
and the larger landscape with the overflowing generosity of God.  
 

Part of NESM’s yearly ministry is the assembling of Christmas gift bags for seafarers 
serving on the industrial ships in Boston and Providence. Over a lunch that my wife and I were 
having with long=time members Sam and Ruth Knowles, I mentioned how nice it would be if 
FCC partnered with NESM in this outreach. Barely had the words left my lips than they 
volunteered the efforts of the church to put together bags and deliver them to NESM – all 
without a committee meeting to approve the task! That is the kind of getting into the thick of 
things that FCC has shown me. 
 

FCC is in a unique place in our New England culture – both in an urban setting of 
Manchester City but close enough to the surrounding rural areas to be firmly rooted in 
hospitality and genuine uncomplicated faith. There is still more for FCC to do, and with the kind 
of leadership that they have always found, I am sure that Gospel will be proclaimed for many 
years to come. May God bless this church family and all its efforts in Kingdom building for God’s 
Glory. 
 

Grace and Peace, 
The Rev. Stephen R. Cushing 
Senior Chaplain, New England Seafarers Mission 
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August 29, 2022 
Mary Silva 
Volunteer Manager 
603-854-8087 
msilva@fitnh.org 
 
 
I am the Volunteer Manager at Families in Transition. Families in Transition’s mission is to prevent and 
break the cycle of homelessness. I have been with the organization for 21 years, with 15 of them 
managing the volunteer program. I have known the wonderful, kind, and generous hearts of our 
partners at FCC for at least as many years, maybe more. I am more than happy to write a reference for 
them to share. I can’t say enough about the passion for helping the community I have seen in this 
church. 
I look forward to our organization continuing to maintain and grow this relationship in the future. 
 
To me, their greatest area of strength is their passion for helping the community. The church’s location 
lends itself to meeting and working with the homeless population in Manchester. They have been open-
minded to finding ways to support folks in need, not just at the shelter but looking at how they could 
help directly from the church’s location. Having this knowledge and understanding of the homeless 
population makes them a natural fit for working in our programs. 
 
I know this is not exactly an improvement, but I see it as something needed to sustain the volunteer 
program in the long term. Having some younger folks in the congregation would allow for volunteer 
opportunities that require more physical strength. Having some youth in the assembly will offer a fresh 
perspective on new ways to work in the community. 
  
Liz Verity has been my primary contact for many years. She has been nothing but a pleasure to work 
with her. She is professional, intelligent, and passionate. Always open to discussing new ways to support 
our organization. She has a great group of regular volunteers around her. Though many were out of 
touch during Covid 19, we stayed in touch and did some work in the garden together. She makes my job 
easy and inspires folks in the congregation to volunteer.  
This is significant because I work with many partners, but few have the longevity and drive to keep a 
volunteer program active. I need only to reach out, and I know I will get a return call from Liz. I feel that 
Liz has built a solid foundation for the volunteer program at FCC. Because of this, I am confident that 
even when Liz is no longer leading the charge, our relationship will continue to thrive for many years. 
  
Families in Transition has partnered with FCC for at least 15 years, which I know of. During that time, 
they supported us in many ways: Donating gifts to our participants at Christmas, serving meals, prepping 
food, distributing food in the pantry, and gardening. The church has also been a financially solid partner 
for our appeals, The Walk Against Hunger, and 3rd party fundraising. 
They are excellent ambassadors for those looking to get involved in volunteering or donating but also, 
and I think most importantly because they know the work we do, they can share this information with 
anybody that is in need. 
 
 
 
 

 

mailto:msilva@fitnh.org
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CLOSING PRAYER 

STATEMENT OF CONSENT 

CONFERENCE/ASSOCIATION VALIDATION 

 

CLOSING PRAYER 

 

Yes Lord, we were asked to be on a Senior Pastor Search Committee for our 

beloved First Congregational Church of Manchester, NH.  We are ever grateful 

for your presence and guidance, as we set about the task of preparing a profile 

of our church.  We know you watched patiently as we struggled in the 

beginning with the many tasks required of us during this journey.  When we 

found ourselves struggling with various ways to interpret difficult questions, we 

know that you silently reminded us of what you told your disciples, “Go to the 

other side of the boat and cast out your nets!” – And we did!   

Through this process, we have learned about our many strong points and many 

challenging areas that, with the guidance of a new Senior Pastor, we will 

continue to grow and improve in our Christian ways of helping others in our 

community.   For those that now receive our profile and learn more about our 

church family, may they find in themselves a calling and a desire to become the 

inspiration in providing our church family a stronger commitment following the 

ways of our Almighty Father.    

We look forward to that inspired individual who comes to us with a strong 

Christian Faith, delivering to us a renewed spirit for Mission work, along with 

meaningful messages on Sunday mornings.  Our minds and souls are ready and 

eager to support our new Senior Pastor.  

Amen.   

Pip Adams, Search Committee Chaplin    
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STATEMENT OF CONSENT 

The covenantal relationship between a church and those called by that 

church to serve as pastors and teachers and in other ministerial positions is 

strengthened when vital information is openly shared by covenantal partners. 

To that end, we attest that, to the best of our abilities, we have provided 

information in this profile that accurately represents our church. We have not 

knowingly withheld any information that would be helpful to candidates.  

As the committee charged with the responsibility for identifying and 

recommending suitable new minister for our church, we have been authorized 

to share the information herein with potential candidates. We understand that a 

candidate may wish to secure further knowledge, information, and opinions 

about our church. We encourage a candidate to do so, recognizing that an open 

exchange of relevant information builds the foundation for continuing and 

healthy relationships between calling bodies and persons seeking a ministry 

position. 

 

Which individuals and groups in the church contributed to the contents of 

this Local Church Profile?  

 

Search Committee 

The Congregation at large 

Church Staff 

 

Senior Pastor Search Committee Members: 

Bill Jones - Committee Chair 

Pip Adams - Chaplain 

Jennifer Thornton - Zoom Coordinator 

Michelle Harrington - Corresponding Secretary 

Paul Hoff   Tom Irving   Selene Lyons 

Jennifer Plourde  Janie Shaklee  Elizabeth Verity 

 

Signed: 

  

Bill Jones 

218 Pulpit Road 

Bedford, NH 03110 

603.860.1236 

E-mail: wjones0615@comcast.net 

 

Date: October 7th, 2022 

 

  

mailto:wjones0615@comcast.net
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VALIDATION BY CONFERENCE/ASSOCIATION 

 

The congregation is currently in good standing with the association/conference 

named.  

Staff Comment:  The First Congregational Church of Manchester (NH) is in 

good standing with the Hillsborough Association of the New Hampshire 

Conference of the United Church of Christ. 

 

To the best of my knowledge, ministerial history information is complete. 

Staff Comment:  To the best of my knowledge, the ministerial history 

provide in this profile is complete. 

 

To the best of my knowledge, available church financial information is 

presented thoroughly.  

Staff Comment:  To the best of my knowledge, the church financial 

information in this profile is presented thoroughly. 

 

My signature below attests to the above three items.   

 

Signature:     

Name / Title:  Gordon Rankin, Conference Minister 

Email:  grankin@nhcucc.org   

Phone:  (603) 225-6647 

Date:  10/20/2022 

 

This document is created through support to Our Church’s Wider Mission 

(OCWM) and is only possible through the covenantal relationships of all settings 

of the United Church of Christ.  

 

 “Jesus answered them, ‘Have faith in God!’” – Mark 11:22 

 


